Vandalia Community Preservation Association Annual Meeting
Vandalia Historic Chapel ~ Vandalia, IN
May 4, 2025

Welcome ~ Acting President Susan Summerlot

Meeting brought to order by Susan Summerlot at 1:03 pm

Secretary’s Report 2024 — Suzi Summerlot read the 2024 Annual Meeting minutes which were approved on a motion by
Damon Summerlot and Second by Bill Shoemake. Motion carried.

Treasurer’s Report 2024 — Jason Kinney read the 2024 Annual Meeting financial report which was approved on a motion
by Bill Shoemake and second by Cathy Boler. Treasurer’s report was approved and is made a part of these minutes.

Accomplishments 2024:

Strawberry Fest — was held on June 8. High Sierra provided entertainment.

Chili Supper - was held November 3. Entertainment was provided by Lloyd Wood and Band.

Pork Burgers — we sold pork burgers May 10, which was successful.

Bass Plaques — plaques have been placed on the Chapel and Schoolhouse recognizing these buildings are listed
on National Registry of Historical Places.

HVAC - new Chapel heating and cooling unit was installed. Ductwork was repaired.

Goals for 2025
Maintenance and Repairs:
Schoolhouse and Chapel — we continue to maintain and repair the Chapel and Schoolhouse. We are waiting for
estimates for repairs on the Chapel bell tower, repairing siding and painting. We are also waiting on estimates for
repairs to the Schoolhouse foundation and vestibule.
Fund Raisers — May 9", Pork burger sale; June 8", Strawberry Fest; Chili Supper to be announced.

Slate for Board of Board Members;
Caroline Riley
Shirley Kinney
Gerald Boler
Susan Summerlot
Damon Summerlot
Bill Shoemake
Jason Kinney, at Large

On a motion made by Bill Shoemake and second by Damon Summerlot the above were elected as board members for a
two-year term.

There being no further business Damon Summerlot made the motion to adjourn and second by Cathy Boler. Meeting
adjourned at 1:28.

Susan Summerlot, Acting President

Susan Summerlot, Secretary

Those present: Damon & Susan Summerlot, Judy Sabastin, Caroline Riley, Jason Kinney, Bill & Barbara Shoemake and
Cathy Boler.



